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Coordinated Seniors Care Initiative 
 

Expression of Interest 
 

 
The Shared Care Committee is inviting EOIs from physician groups wanting to engage GPs, Specialists, 

GPs with Focused Practice, and other health professionals, in innovative and effective ways to 

coordinate care for older adults with complex medical conditions and frailty. Chronic co-morbid 

conditions to be addressed include a combination of arthritis, COPD, cardiac, dementia, and diabetes. 

 

 

Patient Experience 

Please provide a brief description of a patient experience that illustrates the challenges faced by adults 

with multiple complex medical conditions in receiving care in your community. 

 

 

 

 

Proposed Community Activities 

Provide a detailed description of the activities that will be undertaken and how the proposed activities 

are expected to lead to better outcomes. Please answer the following questions as part of your 

response.  

 What is the challenge or gap for patients? 

 What activities will the community undertake to address the challenge or gap? 

 What products or process will be developed? 

 What is the anticipated improved outcome for patients and how will this be measured? 

 How will these improvements be sustained? 
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Which combination of medical conditions would your proposed project target? 

□ Arthritis      □ COPD      □ Cardiac      □ Dementia      □ Diabetes □ Other 

 

 Please identify the Specialist, GPs with Focused Practice, and GP who will lead the work. 

Specialist:  ____________________________________________________________ 

GP with Focused Practice:  _______________________________________________ 

GP:  ___________________________________________________________________                                                                                                                                                         

 

Who would your group collaborate with to meet outcomes? And what will their role be?  

(Health Authority teams, community partners, MSA, Division of Family Practice, etc) 

 

 

How will this project align its work in the patient medical home and the primary care networks? 

 

 

 

Do you have a governance structure in place that will oversee this work in your community?    

Yes □    No □ 

 

If YES, what is that structure? 

 

 

If NO, where do you see governance for this work being situated? 
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Community Experience and Readiness 

What collaborative quality improvement activities has your community already been involved 

in? 

 

 

 

Appendix A: Estimated Project Budget: Included?   Yes □    No □ 

 

 

 

Submitted by 

Name:     Telephone:     Email: 

 

______________________________________________________________________________ 

  



4 | P a g e  

 

 

 
 

Integration of 
Patient Medical 

Home w/ HA 
Services 

 

Improve Discharge 
Planning/Post 

Discharge Support 

Care Planning 
for Frequent 

users 

Access& Awareness 
of Community 

Resources & Services 

Identification of Frail 
Seniors in 

Community  

Seniors in 
Isolation 

Caregiver 
Support 

Access to 
Transportation 

Primary Care Stream 

Improve Acute 
Care for seniors  

ED2Home/Rapid 
Access 

Implement 
Residential 

Care Initiative 

Advanced 
Care Planning 

Polypharmacy 

End of Life 
Stream 

Community Stream Acute Care 
Stream 

Integration of 
Community 

Health Services 
 

Implement 
12 pillars of 

PMHs 

Rapid 
Access  
Crisis 

Support 
 

Primary  
Care  

Networks 

Patient 
Medical 
Home 

Stream 

Enhancing  
Palliative Care 

Volunteers 
 

Where will you Integrate Specialty Care of Seniors?  
 

Specialty Care 
Stream 

Consultative, Episodic 
& Longitudinal Care 

Team-based Models, 
Unique partnerships  

Focus on Care of 
Complex, Co-Morbid 
Frail Patients  

Cardiac, COPD, 
Dementia, Diabetes, 
Arthritis 

Engaging GPs, SPs, GPs with Focused Practice & other health professionals to develop 
innovative and effective ways to coordinate care for adults with complex medical 

conditions and frailty: 

ERAS, Pooled 
Referral, Surgical 
Services Plan and 
Other SSC QI Projects 

What collaborative QI activities has your community been involved in? 


